
Mentoring Agenda Process Worksheet 

Mentor Questions Mentee Questions 
How can I serve the mentee? Who am I? 

 
 

What is best for the kingdom of God? What do I want to learn? 
 
 

What mentoring skills do I need? 
 
 

Am I willing to commit to the process? 

MENTORING AWARENESS DISCOVERY QUESTIONS 
What was What is What will be 

What is the story of the 
mentee? 
 
 

How does the mentee 
understand their relationship to 
Jesus? 
 
 
 

How do they want to grow in 
character? 

What are the defining 
moments? 
 
 

What are the limitations and 
temptations the mentee is 
dealing with? 
 
 
 

What ministry and life skills do 
they want to learn? 

Who are the significant people? 
 
 

What is the composition of the 
giftedness set of the mentee? 
 
 
 
 

By what do they want to be 
remembered? 

Any other questions? 
 
 
 

Any other questions? Any other questions? 

THE MENTORING AGENDA 
Character Development Agenda Competency Development Agenda 

  
  
  
  
  

Proceed to make THE MENTORING AGREEMENT  
 


